
Consulting
What is Consulting?

How is it used in practice?

The Benefits

What are the extras?

The consulting service we offer covers full end to end review of existing recruitment processes, design and 
implementation of new processes taking account the:

•  Stakeholder Experience (Candidate, Hiring Manager & Recruiter) 

•  Candidate Demographic

•  Company Challenges

•  Industry Challenges

•  Budget 

Implementing a new Recruitment Solution is key to ensuring the function runs efficiently.  Using an outside 
Recruitment Expert who can look at your existing and new process can objectively bring in new ideas and 
ways of work to improve processes.

Using a dedicated expert allows you to discover new ways of working to optimise your recruitment process.  
Additional elements to consulting can include:

•  Advert writing

•  Documented Process Manual

•  Communications advice

•  Design of interview process

•  Design of on-boarding process

Your dedicated Recruitive Consultant expert will complete several 
exercises with stakeholders to ensure your recruitment process is 
fully optimised.  This will include:

•  Existing Process review

•  Workshops

•  Discussions

•  Design of new process

•  Group and individual exercises/discussions

The consultant will communicate with all parties during your implementation, ensuring the technology and 
other areas of your Recruitive solution fully align with your new process.
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